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DECISION MAKING GUIDE   
 

Establish the Decision Context                                                         
STEP  1 

Decision Example 



Identify, Assess & Prioritize the Associated Threats and 
Opportunities  2 



 

 
 

How to Use this Risk Rating Guide 
a) For all Board decisions, use Part A to ensure the decision taken carries threats and 

opportunities within the Board Risk Attitude. 
b) Option: Use Part B ʹ Board Risk Rating Scales (Likelihood and Impart) at your option to 

assess specific threats and opportunities associated with a decision. 



 






